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Awareness Raising and Participation within the Young Cities project

•Analysis of Lifestyles and Energy Consumption Patterns

•Participation (stakeholder activities for the implementation of energy-efficient
structures and technologies) 

•Awareness Raising, communication and Education (establishing and enhancing 
communication on energy efficient consumption in the local community and in the 
urban development process)

Work package

• Participative Planning (Stakeholder Involvement, Citizen’s Participation) for 
the implementation of energy-efficient structures and technologies) 



• No citizens yet within the pilot project area to be planned, only little
number of citizens in Hashtgerd New Town

• Little grown urban and social structures
• Little identification with the place
• No stable civil society organisations
• No formal (legally required) citizens‘ participation in urban planning

Background for Participation in Hashtgerd New Town
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W
ork Plan

Survey of Inhabitants of Hashtgrd NT 
• Positions on Climate Change 
• Energy & Water Consumption   

Behaviour and Awareness
• Contentness with  Hashtgerd

Infrastructure 

Transfer and 
Integration of Survey 
Results in Planning 
Strategies
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W
ork Plan

Actor Analysis

Focus Group 
Discussions 
/ Feedback Interviews
Feedback on YC  
Traffic Concepts by 
Citizens
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Expert Interviews
Feedback on YC  Traffic 
Concepts by Transport 
and Planning Experts



W
ork Plan

Participation 
Research: 
Publication: 
“Participation in 
Urban Planning and 
Development in 
Iran”
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Citizens’ 
Exhibition
in Hashtgerd NT



Survey 
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Survey of Inhabitants of 
Hashtgerd New Town
Attitudes towards Climate Change 
and Energy Consumption Patterns 
and Satisfaction with Infrastructure 
in Hashtgerd NT



Surveys on 
energy consumption lifestyles



Survey

Main conclusions of the surveys

• There is a general knowledge about climate change as well as about the 
anthropogenic impact on climate

• The majority of interviewees feels threatened by the consequences of climate 
change

• 75% of interviewees try to save water
• Energy saving is being done, but often with low-impact measures (e.g. use of 

energy-saving light bulbs) 
• Attempts to save energy are being prevented by external conditions like lack of 

sufficient public transport means or low quality of building resulting in leaky 
outer shells of the buildings

• Energy-efficient building is a largely unknown concept and is considered to be 
expensive

• The shopping and recreation infrastructure of New Hashtgerd requires 
upgrading, people use facilities in Old Hashtgerd (requires traveling)

• Television is the most important source of information
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Citizens’ Exhibition

– Presents the local people's views 
and attitudes in the form of 
excerpts from interviews on posters 

– spurs dialogue and promotes 
understanding concerning the 
selected issue

– Links participative elements with 
aesthetic components

– Adaptation to Iranian/Islamic 
context

Citizen’s Exhibition
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Citizens’ Exhibition
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Citizens’ Exhibition
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– Adaptation to Iranian context:
– no portraits
– no personal information
– structure by topic
– two languages

– Opening of the Citizens‘ Exhibition at 
the inauguration of the New Quality 
Building in Hashtgerd New Town 

Citizen’s Exhibition in Hashtgerd 
New Town



Actor Analysis

Research questions
1) Who are the actual and potential actors in the Hashtgerd Planning and Development 
process?  
2) To what extent are these actors influential throughout this process?  
3) What are their strengths and weaknesses as a result of legal frameworks?  
4) How are they connected to one another (are there any parallel tasks or conflicts 
within the web of actors' responsibilities)? 

Actor Analysis of Hashtgerd New Town
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From the Citizen’s Exhibition to Further Participation



Actor Analysis

•Hashtgerd NTDC
•Hashtgerd Islamic Councilors 
•Hashtgerd Mayor’s Young Consultants 
•Hamrahan Andisheh Farda Institute (NGO) 
•Residents
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Actor Analysis of Hashtgerd 
New Town
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Participation

From the Citizen’s Exhibition to Further Participation

• Intensive small group discussions (6-10 people)
• Simple participative instrument, that could not be perceived as “too dangerous”
• Aims: discuss problems regarding traffic and transport in Hashtgerd New Town and 
collect suggestions and solutions from the citizens
• Development of a concept and search for partners in Hashtgerd New Town (interest 
on the side of the Young Mayors Consultants, Vice Mayor )

 Finally no permission from the Iranian partners 

 Alternatively, we carried out many qualitative expert interviews were carried out 
in order to assess housing and transport concepts developed in the project

Focus Group Discussions in Hashtgerd New Town

Planning Cells (Citizen’s Juries in Hashtgerd New Town)





Publication
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Publication

I  Chapter One: Participatory Framework 

Publication: Citizens’ Participation in Urban Planning and Development in Iran 

IV Chapter Four: Local Case Studies 

III Chapter Three: Perspectives of Different Stakeholders

II Chapter Two: Participative Methods and Instruments

By: Hossein Imani Jajarmi, Zahed Shafiei, Jahanshar Pakzad

By:  Nasser Barakpou, Marjan Sharafi, Maryam Kohansal, 
Kaveh Fouladi Nasab, Arman Fathejalali, Mojtaba Rafieian

By:  Hamid Majedi, Zahra Sadat, Saeideh Zarabadi, 
Maryam Kohansal, Kaveh Fouladi Nasab, Ghazaleh Jasbi, 

By:  Zahed Shafiei, Reza Shirazi, Somaiyeh Falahat, Parviz Piran, 
Mahfarid Mansoorian, Jenny Schmithals, Sabine Schröder, 
Mohsen Makki, Mahkam Safaei-Shahverdi
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Conclusions

• Originally planned activities had to be adapted to the situation several times, not all 
original concepts could be implemented 
• High level of formalisation for processes in Iran and low interest in participation made 
implementation of participative processes diffficult
• Participation is highly dependant on the support of the project partners in Germany 
as well as in Iran, as well as on the project structure

Questions
• What are the main constraints for participation?
• Which strategies are there to implement participation in countries with high 
reglementation/little citizens‘ participation?



Four Ph-D Dissertations
on Citizen‘s Participation
in Urban Planning in Iran



4 Years of regular workshops  on
Stakeholder Involvement in Iran
(ca. 40 presentations)



Two Iranian-German 
Teachers Conferences on
Energy Consumption Awareness



Spin-Off: Programme
Participatory Urban Regeneration
Tehran-Cairo-Istanbul-Berlin



Thank you for your attention!
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